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BOARD OF DIRECTORS REGULAR MEETING 

Tuesday, May 6th, 2025 – 9:00A.M. 

Dial in by phone: +1 323-538-4434 ~ Phone conference ID: 433 723 258# 

 
AGENDA 

1. Consent Agenda (approved with one motion). 

a. Minutes of April 8, 2025, Regular Board meeting. 

b. Minutes of April 22, 2025, Special Board meeting. 

c. Treasurer’s Report - April 30, 2025. 

d. Status of Investments Report - April 30, 2025. 

e. Bank Reconciliation– March 31, 2025 

f. Claims. 

g. Declaration of Surplus items.  

 

2. 2025 Water supply update & drought management. 

3. Pump 16 upgrade update. 

4. Watermaster’s report. 

5. District Manager’s report.  

6. Policy Director’s report. 

7. Engineering Manager’s report. 

8. Executive Session: 

a. Executive session pursuant to RCW 42.30.110(1)(i). Potential and pending litigation- State v. 

Acquavella. 

b. Executive session pursuant to RCW 42.30.110(2)(a)(iii). To evaluate the legal risk of a proposed 

action. 

c. Executive session pursuant to RCW 42.30.110(1)(b). Selection of a site or the acquisition of real 

estate. 
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To:   Board of Directors 
 
From:  Scott Revell, District Manager & Sage Park, Policy Director 
 
Date:  May 6, 2025 
 
Re:  2025 Water Supply Update & Drought Preparations (updated) 
 
2025 Water Supply Update 

✓ Reservoir storage status on May 5, 2025     Capacity (Ac. Ft) 
Keechelus   58%     157,800 
Kachess  53%     239,000 
Cle Elum  53%     436,900 
Bumping  88%       33,970 
Rimrock  64%     198,000 
Total   57% of capacity               1,065,670 

 
✓ Water in storage is 75% of average.  

 
✓ Precipitation at the reservoirs for the water year is 80% of average to date which began 

on Oct. 1, 2024.  
 

✓ Snowpack is 46% of average in the upper Yakima River mainstem basin and 73% of 
average in the Naches River basin.   

 
✓ The mid-May 2025 water supply forecast is scheduled for May 16th by USBR (changed 

from May 19th) . 
 
 

Forecast Date USBR’s Adopted Water 
Supply Forecast 

USBR’s Low End Water Supply 
Forecast 

March 6 48% 20% 

April 3 58% 38% 

April 22 54% 41% 

May 5 51% 39% 

 
 



 

• Prorationing Date- Roza’s hydrologist estimates that prorationing will occur in mid to 
late May, although this could change and be somewhat earlier based how rapidly the 
snow comes off, precipitation, temperatures, and irrigation demand. Without additional 
precipitation prorationing in unlikely to occur in June.  

 
 
 

• Shutdown Authorization-When the forecast water supply is below 70%, the District 
Manager is authorized to implement measures to extend the irrigation season, including 
but not limited to: 

1. Restricting deliveries;  
2. Extending the pooling deadline beyond June 1st for transfers between Roza 

growers; 
3. Activating the Roza pump backs; 
4. Implementing a system shut down immediately if prorationing occurs before 

May 15; 
5. Advocating for issuance of emergency drought well permits. 

 
If prorationing occurs on May 15 or later the Board will need to authorize a system shutdown. 
Staff is planning on a shutdown of 10 to 15 days +/- occurring in 2025. In 2024, the Board 
authorized up to a 10 day shutdown if prorationing occurred by May 24th. 
 
The May 15th date could be changed to  May 24th. Staff will monitor the weather at the time so 
as not to shut the system down during an excessively hot period.  Likewise a cooler pattern with 
some rain during the shutdown might allow for a couple of additional days. Memorial Day in 
2025 is May 26th. 
 
Depending on the outcome of the May 19th mid-month water supply forecast, the District may 
choose to adjust the shutdown plan while it is underway. 
 
Mid-season shutdowns and early season curtailment occurred in prior drought years as follows: 
 
Staff typically recommends that, if a shutdown is implemented, that the District stop diverting 
water within two days of prorationing in order to allow for notice to growers to adjust their 
operations before water is shut off.  Prorationing came on quickly in late May 2024 due to 
changing runoff conditions in the river.  Water users were notified by email and the Roza 
website a few days prior to begin preparing for a shutdown.  
 
Press releases were also issued. Not all water users are on the email list. Generally, earlier in 
the week is better for logistical planning, but mid-season shutdowns can begin on any day of 
the week. 
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• Effects of a shutdown on Water Supply Management 
 

Length of 
Shutdown 

Net AF (after 
draining/filling) 

Days added in 
Sept/Oct at 
minimum flows 

Points (.03-.04gpm/ac) that 
could be added during the peak 
(if not added to Sept/Oct)   

8 days 5,650 7 +2 for 3 weeks  (900AF= +1 
pt/week) 

10 days 7,250 9  +2 for 4 weeks 

12 days 8,850 11 +2 for 4.9 weeks 

14 days 10,450 13 +2 for 5.8 weeks 

16 days  12,050 15 +2 for 6.7 weeks 

 
✓ The same principle applies to leasing equivalent amounts of senior water 

(w/out losses for draining & refilling the canal) 
 
 
 

• Water Supply Planning Basis- Several factors have caused staff to be of the opinion that 
the District should be prepared for a somewhat lower water supply than 51% . These 
include the potential for rapid snow melt and run off, supply disruptions caused by 
reservoir construction projects, and/or fish needs. 

 
Also, there are long range forecasts which show the La Nina pattern expiring and the 
potential for heavier precipitation in the next several weeks to be significantly reduced, 
which could result in the water supply forecast to drop in the months ahead.  
 
Staff have previously prepared several operating plans from 45% to 54% supply as a 
comparison in case these variables unfold unfavorably. Staff is planning on a shutdown 
of 10 to 15 days +/- occurring. 

 
✓ Each scenarios assumes 7,765-acre ft. leased (a few hundred additional AF may be 

available if tributary curtailments do not occur). April water has been deducted. 
May water may be deducted also, depending the proration date and a shutdown. 
 

✓ Staff has worked up operating plans with different prorations dates to begin 
isolating the variables to better examine where there is flexibility. 

 
✓ More leased water, longer shutdown(s), a different season end target or revised 

delivery amounts can all be used as the supply forecast varies from these amounts. 
 
 
 



 

• Drought Fund Carryover-If no additional leases occur and state reimbursement is 
received as listed below. The Board has at times expressed an interested in having some 
funds available for 2026 in the event that the drought continues beyond 2025. 

 

Source Amount Notes 

 
Roza  

 
$  397,354 

 
Remaining Roza drought funds 

 
Ecology 2025 $ 

 
$1,125,000 

 
Roza received the offer letter on March 26, 2025. 

Total $1,522,354 = 5,074 AF @ $300/AF 

 

• Lease of SVID water-Staff is prepared to move quickly if directed to acquire more water. 
 

• SVID Farm-to-Roza Farm Transfers-Transfers would need approval of both Boards of 
Directors and would go through the Water Transfer Work Group.  These are also 
upstream transfers, and approval is not guaranteed. Issues like partial allotment 
transfers, pooling integration, SVID’s acre foot transfer cap, and water allotment 
marketability between farms are being researched. See April 22, 2025 staff report for 
more detail. 

 

• Impact of Cle Elum Adult Fish Collection Facility Construction- The proratable districts 
are continuing to watch this issue very closely . USBR has been examining alternatives 
for a smaller coffer dam configured differently, or not building the splitter wall in 2025 
in order to prevent impacts to the proratable irrigation district’s water supply. 

 

• Kachess Safety of Dams Repairs-Ongoing safety of dams repairs to the outlet works at 
Kachess reservoir could affect the 2025 irrigation season.  There is no change since the 
April 22nd meeting. 

 

• Natural Runoff Proportion (NRP) 
✓ The objective of NRP is to delay release of storage water and improve water supply. 
✓ Junior and senior water rights holders voluntarily share in the shortage through 

voluntary reductions to forestall prorationing by several days or longer.  
✓ USBR holds irrigation deliveries to available supply (as measured at Parker) by 

dividing supply proportionally. Available supply is incidental reservoir outflows plus 
unregulated tributary inflows. 

✓ Irrigation districts are informed semi-weekly of NRP %. 
 
NRP ends when flows decline and demands increase. When NRP ends prorationing begins. 
USBR was trying to hold NRP into late May in 2024. Conservation projects in the senior 
districts make it more possible for voluntary diversion reductions during these conditions. 
NRP can complicate river operations. 
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Comparison to 2015 Water Supply Forecasts 

2015 Monthly Supply Forecast Adopted Forecast Low End Forecast 

March 73% 58% 

April 60% 45% 

Late April 54% Not done 

May 47% 35%-38% 

Late May 44% Not done 

June 44% 37% 

July  44% 41% 

Mid July 46% Not done 

 
✓ Low end forecasts in 2015 were based on 80% of avg precipitation for the remainder of 

the water year (through Sept 30). 
 

✓ 1.8 gpm/ac/day is the very lowest the system can run and is far less than typical July & 
August drought year operations. 7.5 gpm is a typical peak. Delivery amounts from June 
on in 2015: 

- June 1-July 13     1.8 gpm/ac (10 pts over an 18-inch weir) 400CFS +/- 

- July  14 to end    3.0 gpm/ac (14 pts over an 18-inch weir) 620 CFS +/- 
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To:   Board of Directors 
 
From:  Scott Revell, District Manager 
 
Date:  May 6, 2025 
 
Re:  District Manager’s Monthly Update 
 
 
Miscellaneous Items 
 
1. Water supply/drought management, fish issues and infrastructure issues continued to  

dominate daily in April.   
 

2. The State’s capital budget has been approved by the Legislature, but has not been signed 
into law by the Governor. The Yakima Basin Integrated Plan is slated to receive $52.02M. 
The initial request was for $59M. The House version, which mirrors Governor Inslee’s 
request budget (later adopted by Governor Ferguson), was for $49M. The Senate allocated 
$53M. After a conference committee review to reconcile the differences, the final version 
forwarded to the Governor by the Legislature was for $52.02M. 

 
Funds for water conservation were not included in the House version. We were able to 
successfully restore part of those funds in the final version. 
 

3. Peter Dykstra will take on a new opportunity at Trust for Public Land, where he will serve as 
Special Counsel. Peter facilitated the Teanaway Community Forest acquisition, the Icicle 
basin work group and the Riparian Roundtable. He also served as a political strategist for 
state and federal legislation. He also was the rare conservation advocate who was able to 
build trust with the agricultural community.   
 

4. I will be out for about two and a half weeks beginning May 8. Wayne Sonnichson will be the 
Acting District Manager during that time.   

 
 
April Meetings Report 

✓ Cloud Seeding study coordination (April 1st)  
 

✓ River Operations meeting (April 3rd) 
 

✓ System Operations Advisory Committee (SOAC) charter (April 3rd , 15th , 21st & 29th)  



 

 

 

 

 

 
✓ Yakima Basin Integrated Plan Work Group and Implementation Committee and Executive 

Committee meetings (April 9th) 
 

✓ Cle Elum Fish Passage Construction impacts (April 11th)  
 

✓ Benton County Commissioners drought management presentation (April 15th) 
 

✓ Yakima County Commissioners tour of the 32.8 check project (April 17th)  
 

✓ Roza fish screen tour (April 24th)  
 

✓ Weekly WSWRA Legislative updates each Monday during the Legislative session 
 

✓ Yakima Basin Joint Board (April 25th) 












